Carbon County Visitors’ Council
                                                                                                2012 Lodging Report


Methodology and Summary of Findings

Randall Travel Marketing (RTM) conducted a survey of the hotel/motel/inn/bed & breakfast properties located in Caron County, Wyoming, at the request of the Carbon County Visitors’ Council (CCVC).  A one-page questionnaire was written by RTM, approved by the CCVC, and sent to lodging properties to determine the following for the 2011 calendar year: percentage of occupancy driven by four (4) market segments, walk-in reservations, travel party information, top leisure geographic feeder areas and future sales and marketing priorities. The lodging survey was conducted during the months of March through May 2012.  
Carbon County Lodging Inventory  
The Carbon County Visitors’ Council provided RTM with a list of lodging properties in the Carbon County area.  According to the CCVC list there are currently a total of 1,240 rooms (24 properties) actively collecting the local lodging tax in Carbon County, however not all properties in Carbon County are represented as some lodging properties do not report to Smith Travel Research.  All twenty-four (24) of the hotel/motel/inn/bed & breakfast properties, as provided by CCVC, were contacted to participate in the RTM survey.  Seven (7) hotel/motel/inn/ bed & breakfast properties representing 536 rooms participated in the survey representing a response rate of 43.2%.  This response rate is good and considered to be a predictive sample representation of the overall market, based on the geographic distribution of the responding properties and overall lodging styles and sizes in Carbon County.  The charts and tables on the following pages outline the overall findings from the lodging properties that responded to the survey.  

Summary of Hotel/Motel/Inn/ Bed & Breakfast by Ages, Geographic Locations, and 
Room Counts
	Era / % of Market
	Area
	Open Date
	Carbon County
Room CT
	STR
Room CT

	Unknown Age = 2 properties – 10.0%
	
	 
	102
	90

	Express Inn
	Rawlins
	Unknown
	48
	50

	Riviera Lodge
	Saratoga
	Unknown
	42
	40

	Prior to 1960 = 2 properties – 10.0%
	
	
	50
	68

	Saratoga Resort & Spa
	Saratoga
	Feb- 1950
	50
	50

	Sage & Sand
	Saratoga
	Aug- 1950
	
	18

	1960 – 1969  = 3 properties – 15.0%
	
	
	191
	184

	Best Western Cotton Tree Inn
	Rawlins
	Jun -1964
	122
	122

	Econo Lodge
	Rawlins
	Feb- 1965
	38
	36

	Motel 7
	Rawlins
	Jun-1969
	31
	29

	1970 – 1979 = 2 properties – 10.0%
	
	 
	250
	249

	Quality Inn
	Rawlins
	Jun-1974
	131
	131

	Days Inn
	Rawlins
	Jun-1979
	119
	118

	1980 – 1989 = 3 properties – 15.0%
	
	
	111
	112

	1st Choice Inn
	Rawlins
	Jun-1980
	48
	48

	Hacienda Motel
	Saratoga
	Jun-1980
	31
	32

	Key Motel
	Rawlins
	Jun-1981
	32
	32

	1990 – 1999 = 3 properties – 15.0%
	
	
	173
	188

	America’s Best Value Inn
	Rawlins
	Jun-1991
	76
	81

	Super 8
	Rawlins
	Jul-1991
	47
	47

	Travelodge
	Rawlins
	Jun-1997
	50
	60

	2000 – present = 5 properties – 25.0%
	
	
	337
	337

	Comfort Inn
	Rawlins
	Dec-2005
	65
	65

	Oak Tree Inn 
	Rawlins
	Jun-2006
	63
	63

	Holiday Inn Express
	Rawlins
	Oct-2006
	72
	72

	Hampton Inn
	Rawlins
	May-2008
	78
	78

	Rawlins Inn/ Microtel Inn/ Now FLAGGED INDEPENDENT
	Rawlins
	Jul-2008
	59
	59

	Total Lodging Properties Listed as Open  = 
	20
	
	 Total = 1,214
	Total  = 1,231


	Listed as Closed
	Area
	Open Date
	Carbon County

Room CT
	STR

Room CT

	Independent Budget Inn-Closed
	Rawlins
	
	
	

	Independent Jade Inn-Closed
	Rawlins
	
	
	

	Best Motel-Closed
	Rawlins
	
	
	

	Total Lodging Properties = 3
	
	
	 
	


Lodging Customer Mix – Hotel/Motel/Inns/Bed & Breakfast 
When marketing a destination, it is critical to have an understanding of the different market segments that drive occupancy in local lodging properties.  These segments help provide an understanding of the categories of visitors that drive the greatest economic impact.  The table below reveals the overall 2011 market segmentation as reported by the seven (7) hotel/motel/inn/bed & breakfast properties participating in the RTM study.  The segments are presented in rank order.  Some local lodging properties do not track the primary trip purpose of all their guests, so this data is based upon the management teams at each property interpreting the data they have tracked.  This data is significant as it allows us to look more strategically at market segments that are most likely to drive growth for Carbon County in the future.  The segments with promising growth should be targeted by the CCVC. 

Annual Lodging Customer Mix – Hotel/Motel/Inns/Bed & Breakfast

	2011 Full Year
	

	43.2%
	RESPONSE RATE

	54.43%
	Business

	39.80%
	Blue collar workers (mineral industry, commercial, construction laborers, etc.)

	14.63%
	Individual business travelers (white collar)

	33.29%
	Leisure

	20.38%
	Tourists visiting Carbon County or passing through as part of a longer trip

	5.72%
	Hunting / fishing (other outdoor recreational activities)

	3.88%
	Visiting local friends & relatives 

	3.31%
	Visiting Carbon County to attend a specific event (rodeo, concert, festival, etc.)

	12.28%
	Conference/Meeting/Group

	3.56%
	Weddings/reunions/family events/social events 

	3.34%
	Sports events (games, tournaments, etc.)

	2.72%
	Conference/meetings

	2.66%
	Group Tour/motorcoach 

	0.00%
	Other

	0.00%
	Other (specify):________________________ 


 Source: RTM 2012 Lodging Survey (2011 data) - Lodging Response = 43.2% (536 rooms out of 1,240)

According to the Carbon County 2012 survey (2011data) business related travel was reported as the highest segment with a total of 54.43%.  Business travel is comprised primarily of those working in the mineral, commercial and construction laborers (39.80%) and white collar workers (14.63%).

Leisure travel was reported as the next highest segment at 33.29%; this segment consist of tourist visiting Carbon County or traveling through as part of a longer trip (20.38%), hunting/fishing/outdoor recreational activities (5.72%), visiting friends and relatives (3.88%) and those visiting Carbon County to attend a specific event (3.31%).

The conference/meeting/group segment was reported by the responding hoteliers to be 12.28% of the overall Carbon County lodging market mix.  This segment consists of weddings/reunions/family events/social events (3.56%), sports events (3.34%), conference/meetings (2.72%) and group tour/ motorcoach (2.66%)

This is a very healthy visitor mix and the CCVC is to be congratulated for developing a well-balanced visitor market combining business, leisure, and events.  
Summary of Hotels/Motels/Inns Survey
· While Smith Travel Research reports 1,231 rooms in Carbon County, the Carbon County Visitors’ Council (CCVC) lodging data reflects 1,240 rooms. The CCVC report indicates a total of twenty-two (22) hotel/motel/inns and two (2) bed and breakfast properties.  
· Hotel/motel/inn properties built prior to 1979 account for 45% of the current room inventory (343 rooms- 8 properties), 30% of lodging inventory was added in a seventeen year span of 1980-1997 representing six (6) properties (284 rooms).  25% of the current lodging inventory was developed during a three-year span (2005 - 2008) this represents five (5) properties (337 rooms).  
· According to Smith Travel Research the majority 80% (16 properties) of the lodging inventory is located in Rawlins, and 20% (4 properties) in Saratoga.

· Business travelers account for the largest portion of the overall 2011 annual lodging occupancy at 54.43% of hotel/motel/inn/bed & breakfast rooms. 
· Leisure visitors accounts for 33.29% of those overnighting in Carbon County. 
· 12.28% of travelers to Carbon County are conference, meeting, group or event attendees. 

· According to Smith Travel Research, Carbon County’s lodging occupancy has held steady with the national occupancy trends with the exception of years 2006 through 2008 when Carbon County outperformed national occupancy. 
· December and January are typically the slowest months of the year while June and August tend to have the highest occupancy each year, followed closely by July and September.  
· Overall, for the three year time frame 2009 through 2012, Tuesday night is the highest average year-round occupancy at 64.4%, while Sunday night is the slowest at 44.9%. This is similar to other Wyoming destinations, especially given summer leisure travel patterns. 
· Top markets for future sales efforts by the CCVC were reported (in rank order of importance) by the hotel/motel/inns; leisure/vacation, family vacation, conference/meeting, nature tourism, family reunions, team sports events, group tour/motorcoach, fraternal/social groups and religious groups.  “Other“ listed: Corporate, hunters and snowmobilers.   

· 78% of travel parties were adults traveling without children. 
· 46% of those overnighting did not make prior reservations.
Future Direct Sales Priorities 

Having established the current market segmentation for those staying in Carbon County lodging, RTM asked all respondents to indicate what markets should be targeted for future growth.  
	Market Segment
	2011 

	
	Rank
	Score

	Leisure Vacations
	1
	1.14

	Family Vacations (children)
	2
	 3.29

	Conference/Meeting
	3
	4.00

	Nature tourism
	4
	5.57

	Family Reunion
	5
	5.86

	Team Sports/Events
	6
	6.14

	Group Tour/Motorcoach
	7
	6.43

	Fraternal/Social Groups
	8
	7.43

	Religious Groups
	9
	8.43

	“Other” specify:  corporate, hunting, snowmobiling
	
	


                       Source: 2012 RTM Lodging Survey (2011 Data)

Walk-In Lodging for Hotel/Motels
RTM asked the lodging properties to report the percentage of their overall occupancy that walks in the door without a prior reservation.  The participating properties reported an average walk-in percentage of 46% for 2012 (2011 calendar year).  RTM typically sees the walk-in percentage in the range of 15% to 25%.   However, Wyoming destinations do tend to have a slightly higher walk-in percentage.   In a recent statewide study of visitor centers, RTM learned that many Wyoming visitors make the majority of their lodging reservations prior to travel, but decide once they get to Wyoming where to spend at least a portion of their trip.  This is likely at least part of the reason why Carbon County has a larger-than-normal walk-in visitor market.  
Travel Parties With and Without Children at Hotels/Motels
The hotel/motel survey asked for the percentage of total lodging travel parties that are traveling without children.  Hotel/motel respondents reported 78% of travelers were adults traveling alone (22% with children) for the 2012 report (2011 calendar year data).  
Nationally, the U.S. Travel Association reports that one in five (22%) trips in the United States include children under the age of 18.  
Leisure Feeder Markets for Hotels/Motels
Hotels/motels/inns/bed & breakfast in Carbon County were asked to report the top leisure feeder markets for their properties. The following chart represents the response data for 2012 (2011 calendar year data). 
                                             2011 Top Leisure Feeder Markets

	Feeder Market
	Response

	Denver
	4

	Salt Lake City
	4

	Jackson
	3


                                          Source:  2012 RTM Lodging Survey (2011 data)

It is interesting to note in the various studies RTM has conducted for Wyoming destinations, that Carbon County seems to enjoy a special positioning as one of the more “scenic and natural” destination choices in Wyoming.  Here we see that those in relatively close proximity to Carbon County (Denver, Salt Lake City, Jackson) choose Carbon County to visit.   This, as well as the other studies conducted for Carbon County, reinforce that Carbon County is viewed very favorably by those who want to get close to nature and natural scenic beauty.  
Taxable Room Revenue for Hotels/Motels 
All seven participants to this survey responded to our question asking the non-taxable percentage of their total lodging revenues. The 2012 study (2011 calendar year data, the overall reported non-taxable room revenue is 27.43%.  Carbon County has a high percentage of occupancy driven by blue collar laborers (39.80%).  Many blue collar laborers are part of contract lodging with extended stays (lodging stays over 30 nights) which are considered long-term rentals and not subject to the lodging tax.  

 Smith Travel Research Data for Carbon County 
RTM obtained the most current data available  from Smith Travel Research (STR) in the form of a five-year trend report for hotel/motel properties in Carbon County, Wyoming.  The data reflects primarily chain affiliated hotel/motels/inns.  It is important to note that STR continually updates their data therefore numbers can change on a month- to-month, and year-to-year basis.  
The STR data for Carbon County, Wyoming has a 50.0% monthly response rate from the 1,231 available rooms (20 properties). Thus, this data is an excellent representation of the chain-affiliated lodging properties in Carbon County and it is highly reliable for this overall lodging category.    

Annual Occupancy Data for STR-Reporting Properties in Carbon County
Carbon County and STR national annual occupancy percentages in the table below are graphically presented in the chart to compare performance in Carbon County, as it relates to the rest of the nation.  Overall, Carbon County held steady with the national occupancy trends with the exception of years 2006 through 2008 when Carbon County outperformed national occupancy.  However a decline is seen in 2009, occupancy held steady with the national trend in 2010.  A declined is seen in 2011. The bounce in 2010 and then decline in 2011 is very interesting and RTM encourages the CCVC to determine exactly what caused this pattern.  Our guess is that it might very well be event related, especially when one looks at the month-to-month patterns as seen on the next page.  
	Year
	Carbon Co. STR
	% of Change
	National STR
	% of Change

	2006
	69.9%
	 
	63.3%
	0.2%

	2007
	71.6%
	 2.5 
	63.1%
	-0.4%

	2008
	63.6%
	 -11.1 
	60.3%
	-4.4%

	2009
	50.3%
	 -21.0 
	55.1%
	-8.6%

	2010
	57.9%
	 15.1 
	57.4%
	5.3%

	2011
	55.2%
	 -4.6 
	58.5%
	~

	2012 YTD (June)
	55.4%
	24.4%
	 
	 


                        Source: STR Five Year Trend – Carbon County, WY
The chart below provides graphic illustration of the data in the above table.

2006 to 2011 Carbon County & National Occupancy Trends
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     Source: STR Five-Year Trend Report – Carbon County, WY  
Monthly Occupancy for STR-Reporting Properties in Carbon County

The table below and charts on the following pages reveal the annual and monthly average occupancy rates for the Carbon County hotel/motel lodging market over a six year period.  The red numbers indicate the lowest occupancy each year while the blue numbers indicate the highest. 

Monthly Lodging Occupancy Percentages
	 
	2006
	2007
	2008
	2009
	2010
	2011
	2012 YTD

	January
	51.6%
	61.7%
	61.8%
	39.3%
	35.1%
	34.0%
	37.3%

	February
	53.0%
	56.6%
	59.3%
	36.4%
	35.6%
	38.4%
	43.9%

	March
	58.6%
	61.2%
	52.7%
	41.9%
	41.9%
	39.1%
	47.3%

	April
	63.3%
	64.8%
	55.5%
	50.3%
	67.0%
	40.1%
	61.5%

	May
	74.2%
	75.5%
	64.1%
	47.4%
	60.4%
	49.0%
	68.2%

	June
	84.7%
	84.9%
	82.8%
	62.1%
	71.6%
	66.4%
	73.6%

	July
	85.8%
	84.8%
	80.1%
	70.7%
	75.4%
	69.8%
	

	August
	86.8%
	84.0%
	77.0%
	67.1%
	78.2%
	77.0%
	

	September
	85.1%
	80.2%
	73.1%
	62.0%
	76.1%
	80.9%
	

	October
	73.6%
	79.3%
	62.6%
	52.6%
	62.4%
	69.9%
	

	November
	64.3%
	65.7%
	51.9%
	37.8%
	52.2%
	56.8%
	

	December
	56.1%
	59.5%
	40.8%
	34.2%
	37.7%
	41.7%
	


Source:  STR Five-Year Trend Report – Carbon County, WY
According to Smith Travel Research, historically December and January are typically the slowest months of the year while June and August tend to have the highest occupancy each year, followed closely by July and September.  The maximum variance over the six year period (from lowest month to highest) month is as much as 53 percentage points.  The chart below provides a graphic illustration of the data in this table. 
Monthly Lodging Occupancy Trend
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   Source:  STR Five-Year Trend Report – Carbon County, WY

RTM asked Carbon County lodging properties to record monthly occupancy percentages.   Four of the seven properties that chose to participate in the RTM lodging survey reported their 2011 monthly occupancy percentages.  The 2011 monthly occupancy percentages reported in the RTM lodging survey and the STR Carbon County trend report are compared in the table and the chart below.   
Monthly Lodging Occupancy Percentages

	 
	2011 Occupancy %   Carbon Co. Hoteliers
	2011 Occupancy % STR DATA

	January
	28.8%
	34.0%

	February
	30.6%
	38.4%

	March
	28.2%
	39.1%

	April
	30.1%
	40.1%

	May
	33.3%
	49.0%

	June
	53.1%
	66.4%

	July
	64.0%
	69.8%

	August
	66.8%
	77.0%

	September
	77.9%
	80.9%

	October
	67.2%
	69.9%

	November
	44.2%
	56.8%

	December
	31.8%
	41.7%


2011 Monthly Lodging Occupancy Trend

RTM Lodging Survey vs. Smith Travel Research
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           Source:  RTM 2012 Lodging Survey (2011 Data) & STR Five Year Trend Report – Carbon  County, WY
Occupancy by Day of the Week for STR-Reporting Properties in Carbon County
Smith Travel Research (STR) records the average occupancy by day of the week from the Carbon County properties that report to STR.  

	Three Year Occupancy (%)
	 
	 
	 
	 
	 
	 
	 

	 
	Sun
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat

	Jul 09 - Jun 10
	41.7
	56.9
	61.8
	60.7
	55.6
	50.6
	44.8

	Jul 10 - Jun 11
	43.6
	57.4
	62.1
	61.1
	57.4
	50.4
	46.9

	Jul 11 - Jun 12
	49.4
	64.4
	69.3
	68.0
	62.9
	56.8
	54.4

	Total 3 Year
	44.9
	59.5
	64.4
	63.2
	58.6
	52.6
	48.7


        Source:  STR Five Year Trend Report – Carbon County, WY
The chart below graphically illustrates that Sunday night is the slowest night of the week in Carbon County lodging properties.  Tuesday and Wednesday nights are consistently the busiest, which correlates with the market mix as reported by the Carbon County hoteliers. 
	54.43%
	Business

	39.80%
	Blue collar workers (mineral industry, commercial, construction laborers, etc.)

	14.63%
	Individual business travelers (white collar)


Annual Occupancy by Day of the Week
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              Source:  STR Five Year Trend Report – Carbon County, WY
Lodging Supply and Demand for STR-Reporting Properties in Carbon County
Historically, growth in the Carbon County lodging industry has been very gradual.  The newest lodging properties, according to Smith Travel Research were opened in late 2008. 
Carbon County room supply began to decline in 2010 and continued to decline in year 2011.  Room demand increased from 2006 to 2007, a decline began in 2008 and continued into 2009.  Demand improved slightly in 2010 and dropped again in 2011. 
                                              Hotel/Motel Annual Supply and Demand Trend
	Year
	Supply
	% of Change
	Demand
	% of Change

	2006
	413,965
	
	289,183
	

	2007
	438,000
	5.8
	313,678
	8.5

	2008
	462,814
	5.7
	294,510
	-6.1

	2009
	471,441
	1.9
	237,070
	-19.5

	2010
	458,805
	-2.7
	265,517
	12.0

	2011
	454,021
	-1.0
	250,698
	-5.6

	2012 YTD (June)
	222,811
	-2.1
	123,358
	21.8


                              Source:  STR Five-Year Trend Report – Carbon County, WY
Hotel/Motel Annual Supply and Demand Trend
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   Source:  STR Five-Year Trend Report – Carbon County, WY
Average Daily Rate and RevPAR for STR-Reporting Properties in Carbon County
Carbon County Average Daily Rate (ADR) increased consistently over the period of 2006 to 2008. A decline began in 2009 and continued into 2010.  A slight increase is seen in 2011.  

The lodging industry tracks RevPAR as a key indicator of lodging success and profitability.  In other words, hotels were able to increase rates while demand for rooms was also increasing.  

RevPAR (Revenue Per Available Room) steadily increased between 2006 and 2007.  In 2008 a decline in RevPAR began, a dramatic decline is seen in 2009 a slight increase is seen for 2010, however not a rebound to the highest RevPAR as reported by STR five year trend (2007- $51.89).  A slight dip is seen for year 2011.  
Hotel/Motel Annual ADR vs RevPar Trend
	Year
	ADR
	% of Change
	RevPAR
	% of Change

	2006
	$ 64.53
	
	$   45.08
	

	2007
	$ 72.46
	12%
	$   51.89
	15.1%

	2008
	$ 79.67
	10%
	$   50.70
	-2.3%

	2009
	$ 73.88
	-7%
	$   37.15
	-26.7%

	2010
	$ 72.96
	-1%
	$   42.23
	13.7%

	2011
	$ 74.24
	2%
	$   40.99
	-2.9%

	2012 YTD (June)
	$ 71.46
	-2%
	$   39.56
	*21.9%


                     Source:  STR Five-Year Trend Report – Carbon County, WY

        *Results for partial year, January through June
Hotel/Motel Annual ADR vs RevPar Trend
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   Source:  STR Five-Year Trend Report – Carbon County, WY
Lodging Market Revenue for STR-Reporting Properties in Carbon County
Smith Travel Research reports the total annual lodging revenue for Carbon County, Wyoming hotel/motels since 2006 as follows in the tables and charts below.  

Annual Lodging Revenue

	Year
	Revenue

	2006
	$   18,660,266

	2007
	$   22,728,134

	2008
	$   23,462,665

	2009
	$   17,514,841

	2010
	$   19,373,048

	2011
	$   18,610,590

	2012 YTD (June)
	$     8,814,825


                                               Source:  STR Five-Year Trend Report – Carbon County, WY
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Source:  STR Five-Year Trend Report – Carbon County, WY
Overall, lodging revenues fairly steadily increased from 2005 to 2008. A dramatic decline is seen in 2009.  While 2010 shows growth it did not completely return Carbon County to the revenue levels of 2008.  Revenues declined slightly in year 2011.   
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Sheet1

		Year		Carbon Co. STR		% of Change		National STR		% of Change																																																																																																				Day of week

		2006		69.9%				63.3%		0.2%																																																																		413,965

		2007		71.6%		2.5		63.1%		-0.4%																																																																																																				Three Year Occupancy (%)

		2008		63.6%		-11.1		60.3%		-4.4%																																																																																																						Sun		Mon		Tue		Wed		Thu		Fri		Sat

		2009		50.3%		-21.0		55.1%		-8.6%																																																																																																				Jul 09 - Jun 10		41.7		56.9		61.8		60.7		55.6		50.6		44.8

		2010		57.9%		15.1		57.4%		5.3%																																																																																																				Jul 10 - Jun 11		43.6		57.4		62.1		61.1		57.4		50.4		46.9

		2011		55.2%		-4.6		58.5%		~																																																																																																				Jul 11 - Jun 12		49.4		64.4		69.3		68.0		62.9		56.8		54.4

		2012 YTD (June)		55.4%		24.4%																																																																																																								Total 3 Yr		44.9		59.5		64.4		63.2		58.6		52.6		48.7

		Monthly occ

				2006		2007		2008		2009		2010		2011		2012 YTD

		January		51.6%		61.7%		61.8%		39.3%		35.1%		34.0%		37.3%

		February		53.0%		56.6%		59.3%		36.4%		35.6%		38.4%		43.9%

		March		58.6%		61.2%		52.7%		41.9%		41.9%		39.1%		47.3%

		April		63.3%		64.8%		55.5%		50.3%		67.0%		40.1%		61.5%

		May		74.2%		75.5%		64.1%		47.4%		60.4%		49.0%		68.2%

		June		84.7%		84.9%		82.8%		62.1%		71.6%		66.4%		73.6%

		July		85.8%		84.8%		80.1%		70.7%		75.4%		69.8%

		August		86.8%		84.0%		77.0%		67.1%		78.2%		77.0%

		September		85.1%		80.2%		73.1%		62.0%		76.1%		80.9%

		October		73.6%		79.3%		62.6%		52.6%		62.4%		69.9%

		November		64.3%		65.7%		51.9%		37.8%		52.2%		56.8%

		December		56.1%		59.5%		40.8%		34.2%		37.7%		41.7%

		Year		Supply		% of Change		Demand		% of Change

		2006		413,965				289,183

		2007		438,000		5.8		313,678		8.5

		2008		462,814		5.7		294,510		-6.1

		2009		471,441		1.9		237,070		-19.5

		2010		458,805		-2.7		265,517		12.0

		2011		454,021		-1.0		250,698		-5.6

		2012 YTD (March)		222,811		-2.1		123,358		21.8

		Year		ADR		% of Change		RevPAR		% of Change

		2006		$   64.53				$   45.08

		2007		$   72.46		12%		$   51.89		15.1%

		2008		$   79.67		10%		$   50.70		-2.3%

		2009		$   73.88		-7%		$   37.15		-26.7%

		2010		$   72.96		-1%		$   42.23		13.7%

		2011		$   74.24		2%		$   40.99		-2.9%

		2012 YTD (June)		$   71.46		-2%		$   39.56		21.9%
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Sheet1

		Year		Carbon Co. STR		% of Change		National STR		% of Change																																																																																																				Day of week

		2006		69.9%				63.3%		0.2%

		2007		71.6%		2.5		63.1%		-0.4%																																																																																																				Three Year Occupancy (%)

		2008		63.6%		-11.1		60.3%		-4.4%																																																																																																						Sun		Mon		Tue		Wed		Thu		Fri		Sat

		2009		50.3%		-21.0		55.1%		-8.6%																																																																																																				Jul 09 - Jun 10		41.7		56.9		61.8		60.7		55.6		50.6		44.8

		2010		57.9%		15.1		57.4%		5.3%																																																																																																				Jul 10 - Jun 11		43.6		57.4		62.1		61.1		57.4		50.4		46.9

		2011		55.2%		-4.6		58.5%		~																																																																																																				Jul 11 - Jun 12		49.4		64.4		69.3		68.0		62.9		56.8		54.4

		2012 YTD (June)		55.4%		24.4%																																																																																																								Total 3 Yr		44.9		59.5		64.4		63.2		58.6		52.6		48.7

		Monthly occ

				2006		2007		2008		2009		2010		2011		2012 YTD

		January		51.6%		61.7%		61.8%		39.3%		35.1%		34.0%		37.3%

		February		53.0%		56.6%		59.3%		36.4%		35.6%		38.4%		43.9%

		March		58.6%		61.2%		52.7%		41.9%		41.9%		39.1%		47.3%

		April		63.3%		64.8%		55.5%		50.3%		67.0%		40.1%		61.5%

		May		74.2%		75.5%		64.1%		47.4%		60.4%		49.0%		68.2%

		June		84.7%		84.9%		82.8%		62.1%		71.6%		66.4%		73.6%

		July		85.8%		84.8%		80.1%		70.7%		75.4%		69.8%

		August		86.8%		84.0%		77.0%		67.1%		78.2%		77.0%

		September		85.1%		80.2%		73.1%		62.0%		76.1%		80.9%

		October		73.6%		79.3%		62.6%		52.6%		62.4%		69.9%

		November		64.3%		65.7%		51.9%		37.8%		52.2%		56.8%

		December		56.1%		59.5%		40.8%		34.2%		37.7%		41.7%

		Year		Supply		% of Change		Demand		% of Change

		2006		413,965				289,183

		2007		438,000		5.8		313,678		8.5

		2008		462,814		5.7		294,510		-6.1

		2009		471,441		1.9		237,070		-19.5

		2010		458,805		-2.7		265,517		12.0

		2011		454,021		-1.0		250,698		-5.6

		2012 YTD (March)		222,811		-2.1		123,358		21.8

		Year		ADR		% of Change		RevPAR		% of Change

		2006		$   64.53				$   45.08

		2007		$   72.46		12%		$   51.89		15.1%

		2008		$   79.67		10%		$   50.70		-2.3%

		2009		$   73.88		-7%		$   37.15		-26.7%

		2010		$   72.96		-1%		$   42.23		13.7%

		2011		$   74.24		2%		$   40.99		-2.9%

		2012 YTD (June)		$   71.46		-2%		$   39.56		21.9%

																						2011 Occupancy %   Carbon Co. Hoteliers		2011 Occupancy %      STR Data

																				January		28.8%		34.0%

																				February		30.6%		38.4%

																				March		28.2%		39.1%

																				April		30.1%		40.1%

																				May		33.3%		49.0%

																				June		53.1%		66.4%

																				July		64.0%		69.8%

																				August		66.8%		77.0%

																				September		77.9%		80.9%

																				October		67.2%		69.9%

																				November		44.2%		56.8%

																				December		31.8%		41.7%
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Sheet1

		Year		Carbon Co. STR		% of Change		National STR		% of Change																																																																																																				Day of week

		2006		69.9%				63.3%		0.2%

		2007		71.6%		2.5		63.1%		-0.4%																																																																																																				Three Year Occupancy (%)

		2008		63.6%		-11.1		60.3%		-4.4%																																																																																																						Sun		Mon		Tue		Wed		Thu		Fri		Sat

		2009		50.3%		-21.0		55.1%		-8.6%																																																																																																				Jul 09 - Jun 10		41.7		56.9		61.8		60.7		55.6		50.6		44.8

		2010		57.9%		15.1		57.4%		5.3%																																																																																																				Jul 10 - Jun 11		43.6		57.4		62.1		61.1		57.4		50.4		46.9

		2011		55.2%		-4.6		58.5%		~																																																																																																				Jul 11 - Jun 12		49.4		64.4		69.3		68.0		62.9		56.8		54.4

		2012 YTD (June)		55.4%		24.4%																																																																																																								Total 3 Yr		44.9		59.5		64.4		63.2		58.6		52.6		48.7

		Monthly occ

				2006		2007		2008		2009		2010		2011		2012 YTD

		January		51.6%		61.7%		61.8%		39.3%		35.1%		34.0%		37.3%

		February		53.0%		56.6%		59.3%		36.4%		35.6%		38.4%		43.9%

		March		58.6%		61.2%		52.7%		41.9%		41.9%		39.1%		47.3%

		April		63.3%		64.8%		55.5%		50.3%		67.0%		40.1%		61.5%

		May		74.2%		75.5%		64.1%		47.4%		60.4%		49.0%		68.2%

		June		84.7%		84.9%		82.8%		62.1%		71.6%		66.4%		73.6%

		July		85.8%		84.8%		80.1%		70.7%		75.4%		69.8%

		August		86.8%		84.0%		77.0%		67.1%		78.2%		77.0%

		September		85.1%		80.2%		73.1%		62.0%		76.1%		80.9%

		October		73.6%		79.3%		62.6%		52.6%		62.4%		69.9%

		November		64.3%		65.7%		51.9%		37.8%		52.2%		56.8%

		December		56.1%		59.5%		40.8%		34.2%		37.7%		41.7%

		Year		Supply		% of Change		Demand		% of Change

		2006		413,965				289,183

		2007		438,000		5.8		313,678		8.5

		2008		462,814		5.7		294,510		-6.1

		2009		471,441		1.9		237,070		-19.5

		2010		458,805		-2.7		265,517		12.0

		2011		454,021		-1.0		250,698		-5.6

		2012 YTD (June)		222,811		-2.1		123,358		21.8

		Year		ADR		% of Change		RevPAR		% of Change

		2006		$   64.53				$   45.08

		2007		$   72.46		12%		$   51.89		15.1%

		2008		$   79.67		10%		$   50.70		-2.3%

		2009		$   73.88		-7%		$   37.15		-26.7%

		2010		$   72.96		-1%		$   42.23		13.7%

		2011		$   74.24		2%		$   40.99		-2.9%

		2012 YTD (June)		$   71.46		-2%		$   39.56		21.9%

																						2011 Occupancy %   Carbon Co. Hoteliers		2011 Occupancy %      STR Data

																				January		28.8%		34.0%

																				February		30.6%		38.4%

																				March		28.2%		39.1%

																				April		30.1%		40.1%

																				May		33.3%		49.0%

																				June		53.1%		66.4%

																				July		64.0%		69.8%

																				August		66.8%		77.0%

																				September		77.9%		80.9%

																				October		67.2%		69.9%

																				November		44.2%		56.8%

																				December		31.8%		41.7%





Sheet1

		



Carbon Co. STR

National STR



Sheet2

		



2006

2007

2008

2009

2010

2011



Sheet3

		



Supply

Demand



		



ADR

RevPAR



		



2011 Occupancy %   Carbon Co. Hoteliers

2011 Occupancy %      STR Data



		



Jul 09 - Jun 10

Jul 10 - Jun 11

Jul 11 - Jun 12



		





		






_1404636399.xls
Chart1

		2006

		2007

		2008

		2009

		2010

		2011



Revenue

18660266

22728134

23462665

17514841

19373048

18610590



Sheet1

		Year		Carbon Co. STR		% of Change		National STR		% of Change																																																																																																				Day of week

		2006		69.9%				63.3%		0.2%

		2007		71.6%		2.5		63.1%		-0.4%																																																																																																				Three Year Occupancy (%)

		2008		63.6%		-11.1		60.3%		-4.4%																																																																																																						Sun		Mon		Tue		Wed		Thu		Fri		Sat

		2009		50.3%		-21.0		55.1%		-8.6%																																																																																																				Jul 09 - Jun 10		41.7		56.9		61.8		60.7		55.6		50.6		44.8

		2010		57.9%		15.1		57.4%		5.3%																																																																																																				Jul 10 - Jun 11		43.6		57.4		62.1		61.1		57.4		50.4		46.9

		2011		55.2%		-4.6		58.5%		~																																																																																																				Jul 11 - Jun 12		49.4		64.4		69.3		68.0		62.9		56.8		54.4

		2012 YTD (June)		55.4%		24.4%																																																																																																								Total 3 Yr		44.9		59.5		64.4		63.2		58.6		52.6		48.7

		Monthly occ

				2006		2007		2008		2009		2010		2011		2012 YTD

		January		51.6%		61.7%		61.8%		39.3%		35.1%		34.0%		37.3%

		February		53.0%		56.6%		59.3%		36.4%		35.6%		38.4%		43.9%

		March		58.6%		61.2%		52.7%		41.9%		41.9%		39.1%		47.3%

		April		63.3%		64.8%		55.5%		50.3%		67.0%		40.1%		61.5%

		May		74.2%		75.5%		64.1%		47.4%		60.4%		49.0%		68.2%

		June		84.7%		84.9%		82.8%		62.1%		71.6%		66.4%		73.6%

		July		85.8%		84.8%		80.1%		70.7%		75.4%		69.8%

		August		86.8%		84.0%		77.0%		67.1%		78.2%		77.0%

		September		85.1%		80.2%		73.1%		62.0%		76.1%		80.9%

		October		73.6%		79.3%		62.6%		52.6%		62.4%		69.9%

		November		64.3%		65.7%		51.9%		37.8%		52.2%		56.8%

		December		56.1%		59.5%		40.8%		34.2%		37.7%		41.7%

		Year		Supply		% of Change		Demand		% of Change

		2006		413,965				289,183

		2007		438,000		5.8		313,678		8.5

		2008		462,814		5.7		294,510		-6.1

		2009		471,441		1.9		237,070		-19.5

		2010		458,805		-2.7		265,517		12.0

		2011		454,021		-1.0		250,698		-5.6

		2012 YTD (June)		222,811		-2.1		123,358		21.8

		Year		ADR		% of Change		RevPAR		% of Change

		2006		$   64.53				$   45.08

		2007		$   72.46		12%		$   51.89		15.1%

		2008		$   79.67		10%		$   50.70		-2.3%

		2009		$   73.88		-7%		$   37.15		-26.7%

		2010		$   72.96		-1%		$   42.23		13.7%

		2011		$   74.24		2%		$   40.99		-2.9%

		2012 YTD (June)		$   71.46		-2%		$   39.56		21.9%

		Year		Revenue

		2006		$   18,660,266

		2007		$   22,728,134

		2008		$   23,462,665

		2009		$   17,514,841

		2010		$   19,373,048

		2011		$   18,610,590

		2012 YTD (June)		$   8,814,825

																						2011 Occupancy %   Carbon Co. Hoteliers		2011 Occupancy %      STR Data

																				January		28.8%		34.0%

																				February		30.6%		38.4%

																				March		28.2%		39.1%

																				April		30.1%		40.1%

																				May		33.3%		49.0%

																				June		53.1%		66.4%

																				July		64.0%		69.8%

																				August		66.8%		77.0%

																				September		77.9%		80.9%

																				October		67.2%		69.9%

																				November		44.2%		56.8%

																				December		31.8%		41.7%
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Sheet1

		Year		Carbon Co. STR		% of Change		National STR		% of Change																																																																																																				Day of week

		2006		69.9%				63.3%		0.2%

		2007		71.6%		2.5		63.1%		-0.4%																																																																																																				Three Year Occupancy (%)

		2008		63.6%		-11.1		60.3%		-4.4%																																																																																																						Sun		Mon		Tue		Wed		Thu		Fri		Sat

		2009		50.3%		-21.0		55.1%		-8.6%																																																																																																				Jul 09 - Jun 10		41.7		56.9		61.8		60.7		55.6		50.6		44.8

		2010		57.9%		15.1		57.4%		5.3%																																																																																																				Jul 10 - Jun 11		43.6		57.4		62.1		61.1		57.4		50.4		46.9

		2011		55.2%		-4.6		58.5%		~																																																																																																				Jul 11 - Jun 12		49.4		64.4		69.3		68.0		62.9		56.8		54.4

		2012 YTD (June)		55.4%		24.4%																																																																																																								Total 3 Yr		44.9		59.5		64.4		63.2		58.6		52.6		48.7

		Monthly occ

				2006		2007		2008		2009		2010		2011		2012 YTD

		January		51.6%		61.7%		61.8%		39.3%		35.1%		34.0%		37.3%

		February		53.0%		56.6%		59.3%		36.4%		35.6%		38.4%		43.9%

		March		58.6%		61.2%		52.7%		41.9%		41.9%		39.1%		47.3%

		April		63.3%		64.8%		55.5%		50.3%		67.0%		40.1%		61.5%

		May		74.2%		75.5%		64.1%		47.4%		60.4%		49.0%		68.2%

		June		84.7%		84.9%		82.8%		62.1%		71.6%		66.4%		73.6%

		July		85.8%		84.8%		80.1%		70.7%		75.4%		69.8%

		August		86.8%		84.0%		77.0%		67.1%		78.2%		77.0%

		September		85.1%		80.2%		73.1%		62.0%		76.1%		80.9%

		October		73.6%		79.3%		62.6%		52.6%		62.4%		69.9%

		November		64.3%		65.7%		51.9%		37.8%		52.2%		56.8%

		December		56.1%		59.5%		40.8%		34.2%		37.7%		41.7%

		Year		Supply		% of Change		Demand		% of Change

		2006		413,965				289,183

		2007		438,000		5.8		313,678		8.5

		2008		462,814		5.7		294,510		-6.1

		2009		471,441		1.9		237,070		-19.5

		2010		458,805		-2.7		265,517		12.0

		2011		454,021		-1.0		250,698		-5.6

		2012 YTD (June)		222,811		-2.1		123,358		21.8

		Year		ADR		% of Change		RevPAR		% of Change

		2006		$   64.53				$   45.08

		2007		$   72.46		12%		$   51.89		15.1%

		2008		$   79.67		10%		$   50.70		-2.3%

		2009		$   73.88		-7%		$   37.15		-26.7%

		2010		$   72.96		-1%		$   42.23		13.7%

		2011		$   74.24		2%		$   40.99		-2.9%

		2012 YTD (June)		$   71.46		-2%		$   39.56		21.9%

																						2011 Occupancy %   Carbon Co. Hoteliers		2011 Occupancy %      STR Data

																				January		28.8%		34.0%

																				February		30.6%		38.4%

																				March		28.2%		39.1%

																				April		30.1%		40.1%

																				May		33.3%		49.0%

																				June		53.1%		66.4%

																				July		64.0%		69.8%

																				August		66.8%		77.0%

																				September		77.9%		80.9%

																				October		67.2%		69.9%

																				November		44.2%		56.8%

																				December		31.8%		41.7%
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Sheet1

		Year		Carbon Co. STR		% of Change		National STR		% of Change																																																																																																				Day of week

		2006		69.9%				63.3%		0.2%																																																																		413,965

		2007		71.6%		2.5		63.1%		-0.4%																																																																																																				Three Year Occupancy (%)

		2008		63.6%		-11.1		60.3%		-4.4%																																																																																																						Sun		Mon		Tue		Wed		Thu		Fri		Sat

		2009		50.3%		-21.0		55.1%		-8.6%																																																																																																				Jul 09 - Jun 10		41.7		56.9		61.8		60.7		55.6		50.6		44.8

		2010		57.9%		15.1		57.4%		5.3%																																																																																																				Jul 10 - Jun 11		43.6		57.4		62.1		61.1		57.4		50.4		46.9

		2011		55.2%		-4.6		58.5%		~																																																																																																				Jul 11 - Jun 12		49.4		64.4		69.3		68.0		62.9		56.8		54.4

		2012 YTD (June)		55.4%		24.4%																																																																																																								Total 3 Yr		44.9		59.5		64.4		63.2		58.6		52.6		48.7

		Monthly occ

				2006		2007		2008		2009		2010		2011		2012 YTD

		January		51.6%		61.7%		61.8%		39.3%		35.1%		34.0%		37.3%

		February		53.0%		56.6%		59.3%		36.4%		35.6%		38.4%		43.9%

		March		58.6%		61.2%		52.7%		41.9%		41.9%		39.1%		47.3%

		April		63.3%		64.8%		55.5%		50.3%		67.0%		40.1%		61.5%

		May		74.2%		75.5%		64.1%		47.4%		60.4%		49.0%		68.2%

		June		84.7%		84.9%		82.8%		62.1%		71.6%		66.4%		73.6%

		July		85.8%		84.8%		80.1%		70.7%		75.4%		69.8%

		August		86.8%		84.0%		77.0%		67.1%		78.2%		77.0%

		September		85.1%		80.2%		73.1%		62.0%		76.1%		80.9%

		October		73.6%		79.3%		62.6%		52.6%		62.4%		69.9%

		November		64.3%		65.7%		51.9%		37.8%		52.2%		56.8%

		December		56.1%		59.5%		40.8%		34.2%		37.7%		41.7%

		Year		Supply		% of Change		Demand		% of Change

		2006		413,965				289,183

		2007		438,000		5.8		313,678		8.5

		2008		462,814		5.7		294,510		-6.1

		2009		471,441		1.9		237,070		-19.5

		2010		458,805		-2.7		265,517		12.0

		2011		454,021		-1.0		250,698		-5.6

		2012 YTD (March)		222,811		-2.1		123,358		21.8

		Year		ADR		% of Change		RevPAR		% of Change

		2006		$   64.53				$   45.08

		2007		$   72.46		12%		$   51.89		15.1%

		2008		$   79.67		10%		$   50.70		-2.3%

		2009		$   73.88		-7%		$   37.15		-26.7%

		2010		$   72.96		-1%		$   42.23		13.7%

		2011		$   74.24		2%		$   40.99		-2.9%

		2012 YTD (June)		$   71.46		-2%		$   39.56		21.9%

																						2011 Occupancy %   Carbon Co. Hoteliers		2011 Occupancy %      STR Data

																				January		28.8%		34.0%

																				February		30.6%		38.4%

																				March		28.2%		39.1%

																				April		30.1%		40.1%

																				May		33.3%		49.0%

																				June		53.1%		66.4%

																				July		64.0%		69.8%

																				August		66.8%		77.0%

																				September		77.9%		80.9%

																				October		67.2%		69.9%

																				November		44.2%		56.8%

																				December		31.8%		41.7%
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Sheet1

		Year		Carbon Co. STR		% of Change		National STR		% of Change																																																																																																				Day of week

		2006		69.9%				63.3%		0.2%																																																																		413,965

		2007		71.6%		2.5		63.1%		-0.4%																																																																																																				Three Year Occupancy (%)

		2008		63.6%		-11.1		60.3%		-4.4%																																																																																																						Sun		Mon		Tue		Wed		Thu		Fri		Sat

		2009		50.3%		-21.0		55.1%		-8.6%																																																																																																				Jul 09 - Jun 10		41.7		56.9		61.8		60.7		55.6		50.6		44.8

		2010		57.9%		15.1		57.4%		5.3%																																																																																																				Jul 10 - Jun 11		43.6		57.4		62.1		61.1		57.4		50.4		46.9

		2011		55.2%		-4.6		58.5%		~																																																																																																				Jul 11 - Jun 12		49.4		64.4		69.3		68.0		62.9		56.8		54.4

		2012 YTD (June)		55.4%		24.4%																																																																																																								Total 3 Yr		44.9		59.5		64.4		63.2		58.6		52.6		48.7

		Monthly occ

				2006		2007		2008		2009		2010		2011		2012 YTD

		January		51.6%		61.7%		61.8%		39.3%		35.1%		34.0%		37.3%

		February		53.0%		56.6%		59.3%		36.4%		35.6%		38.4%		43.9%

		March		58.6%		61.2%		52.7%		41.9%		41.9%		39.1%		47.3%

		April		63.3%		64.8%		55.5%		50.3%		67.0%		40.1%		61.5%

		May		74.2%		75.5%		64.1%		47.4%		60.4%		49.0%		68.2%

		June		84.7%		84.9%		82.8%		62.1%		71.6%		66.4%		73.6%

		July		85.8%		84.8%		80.1%		70.7%		75.4%		69.8%

		August		86.8%		84.0%		77.0%		67.1%		78.2%		77.0%

		September		85.1%		80.2%		73.1%		62.0%		76.1%		80.9%

		October		73.6%		79.3%		62.6%		52.6%		62.4%		69.9%

		November		64.3%		65.7%		51.9%		37.8%		52.2%		56.8%

		December		56.1%		59.5%		40.8%		34.2%		37.7%		41.7%

		Year		Supply		% of Change		Demand		% of Change

		2006		413,965				289,183

		2007		438,000		5.8		313,678		8.5

		2008		462,814		5.7		294,510		-6.1

		2009		471,441		1.9		237,070		-19.5

		2010		458,805		-2.7		265,517		12.0

		2011		454,021		-1.0		250,698		-5.6

		2012 YTD (March)		222,811		-2.1		123,358		21.8

		Year		ADR		% of Change		RevPAR		% of Change

		2006		$   64.53				$   45.08

		2007		$   72.46		12%		$   51.89		15.1%

		2008		$   79.67		10%		$   50.70		-2.3%

		2009		$   73.88		-7%		$   37.15		-26.7%

		2010		$   72.96		-1%		$   42.23		13.7%

		2011		$   74.24		2%		$   40.99		-2.9%

		2012 YTD (June)		$   71.46		-2%		$   39.56		21.9%
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