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Strategic Goal
Name Continue gathering resident feedback through surveys

Content

Our City is committed to strengthening our residents’ trust through focusing on open communication, transparency and
accountability.

FY22 Projects

Continue annual citizen satisfaction survey with multiple distribution channels
e Assigned to Shawn Metcalf, City Manager and Mira Miller, Community Relations
¢ Anticipated Completion: Fall/Winter 2021 in preparation for the next strategic planning cycle
e Project Updates:
o November 2021: Citizen satisfaction survey has been sent out via multiple channels. Collecting results.
Utilize surveys throughout the year to glean community feedback on specific issues as necessary
¢ As needed by City of Rawlins Leadership Team
¢ Anticipated Completion: If necessary
e Project Updates:
o January 2022: Hosting a couple town hall meetings to solicit community feedback.

Goal Progress

Date Name Type Result

November 16, 2021  Public Hearing - Resolution to Apply for a Grant and Allocate $12,500 Discussion  N/A
from the Strategic Planning Fund for the Wyoming Business Council's
Economic Development BRC Planning Grant

November 16, 2021  Resolution - Apply for a Grant and Allocate $12,500 from the Strategic Action Motion
Planning Fund for the Wyoming Business Council's Economic Discussion  Carries
Development BRC Planning Grant
Action: Motion: Move that the City Council Approve the Resolution
allowing the Grant Writer to pursue Economic Development Planning
Business Ready Community Grant through the Wyoming Business
Council and Allocate $12,500 our of the Strategic Planning Budget to
meet the 25% cash match required for this project.

February 1, 2022 Discussion - Adoption of Community Heart and Soul Program Discussion  N/A
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